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The Penn-Delco School District is pleased to reopen for in-person learning. The
vast majority of our students will be moving from an all-virtual format that was in
place for the start of the school year, to a hybrid model that mixes some days of
in-person instruction with other days of at-home learning.

Current classroom sizes and configurations cannot accommodate full
classrooms while honoring six feet of physical distancing between desks
required by the PA Department of Health. Therefore, the District has approved
a hybrid plan in which half of the students learn from home while half receive in-
person instruction in school on alternating days of the week based on the letter
in the alphabet of the student's last name.  

Hybrid Learning 

Special Education Services

Special education services will be scheduled throughout the day by special
education teachers and/or paraprofessionals.  Large and small group live
instruction will help students make progress toward their goals. All 504/IEP
meetings will be conducted virtually.

Social Emotional Learning (SEL)

It is recognized students have experienced additional social and emotional
strain due to COVID. Penn-Delco's Social and Emotional Learning (SEL)
program will continue to help support a student's ability to follow routines  and
schedules while building stamina for work completion in these new models.



K - 12 students are assigned to one of two separate groups or "cohorts":
one group learning in person at school, while the other group learns from
home with a combination of synchronous and asynchronous learning. 

Students with last names A-K attend schools on Monday and Thursday,
while students with last names beginning with L-Z  attend in-person
instruction Tuesday and Friday (unless otherwise directed by your
Principal) 

Families with students with different last names are grouped with the first
letter of the youngest's last name. Once assigned to a cohort, students
remain in that cohort. 

The new hybrid plan will offer a learning experience that blends the BEST of
in-person instruction with at-home learning.   Those students who choose the
hybrid model will experience two days of in-person learning along with three
days of synchronous (live) and asynchronous (independent) learning each
week.  District and State attendance policies will be enforced. 

What is the Hybrid Model?
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What is the Hybrid Model?

Hybrid Learning: in person

In-person students will experience a traditional course schedule.  
Lunch, recess, electives and expressive arts, etc. will be offered. 
Secondary teachers will teach in-person and at-home students with a
combination of synchronous and asynchronous learning.
There will be time for independent work for both in-person and at-home
students.

Hybrid Learning: at home
Secondary students will experience a combination of synchronous and
asynchronous learning with the in person class then may be asked to work
independently, with groups, or asynchronously.
Elementary students will live stream via Google Meet and/or Zoom for parts
of the day including a morning meeting before starting asynchronous
learning.
For all students, Wednesdays will continue to be on a modified compressed
schedule with opportunities for synchronous and asynchronous learning,
completing assignments, and other student support. 
Students will be accountable for completing work assignments daily.
All assignments and communication will continue on the Schoology
Platform. 
District and State attendance policies will be enforced.



Teacher opens lesson
(synchronous learning)

Students work content
(synchronous and asynchronous learning)

Reading
independent practice
collaborative projects
teachers answer questions, provides 
guidance, and checks on progress

outline expectations, objectives
live instruction
guided practice, student participation,
other activities

Lesson ends

students engage in independent and/or group
assignments to demonstrate learning
homework may be assigned

At-home learning explained



outline expectations, objectives
live instruction
guided practice, student participation,
other activities

Sample Elementary Hybrid Schedule



What do I need to do to have my child return to school in the hybrid model? Unless
you enrolled your child in Penn-Delco Cyber, your child can return to school on the day
his/her cohort is expected to attend. You have nothing additional to do at this time.
 
Will my child have a new teacher or class in a hybrid model?  No. Unless there is an
unexpected change, students will have the same teacher in person as they have currently.

What is the at-home day like for students on days when they are not in school?
Students will sync into the classroom at times but also complete asynchronous work on their
own schedule at other times.         

How can I prepare my child for a return to school?  Your child should be reassured that
schools are ready and staff are excited to have them return. They should be reminded to
wear their masks and follow some of the new expectations that will be shared by their
teachers. They can be reminded that we are asking them to initially return for just a few
days per week with a hybrid mix of in person and at home learning.   A parent health and
safety document  and video to help prepare your children will be shared with families before
the first day back to in person school as well.     

Are there any special supplies my child should bring to school on the in school
learning days?  Your child should bring the supplies that your school or teacher has
conveyed to you. They should bring a personal water bottle. They must bring a personal
mask (or two) and are welcome to bring personal bottles of hand sanitizer, although the
school will also have an ample supply of this available as well.        

What will the in school days be like during hybrid?
The days will be very much similar to schedules they have experienced in the past, with
lunch, expressive arts/electives, or recess breaks built in.        

How long will the hybrid schedule be used? When will students return to school five
days per week?  The hybrid schedule will remain in place until regional Covid-19 conditions
improve to permit the district to bring all students back to school. In the event conditions
worsen or we find a negative impact on our hybrid program, the district could potentially
revert to the virtual program currently in place. The superintendent monitors conditions daily
and participates in a weekly consultation with the Chester County Health Department
Executive Director.

Frequently Asked Questions



Should my child bring their chromebook to school with them?  Yes. Chromebooks
should fit into your child’s book bag and should be sent to school with them just like any
other textbook or notebook.        

Will things like lunch, recess, specials be offered? Yes.        

How will students at NMs and SVHS socially distance for lunch?  Principals and
Facilities staff have arranged the lunchrooms to accommodate the socially-distant
requirements. Additionally, classrooms or other large common areas may be utilized.        

What is the process for notifying parents if there is a positive case of Covid-19
among students or staff?  The district will follow Chester County Health Department
direction whenever they need to notify parents of a potential case. Districts are asked to
notify parents of any students who could potentially have been in the presence of a positive
case following a confirmed report to CCHD.   Our Health and Safety Guide will be sent to
families and posted to the website before students return to school. 

What protocols are in place to protect students when they are in school? The district
will implement its approved Reopening Health and Safety Plan. This plan follows the
guidance from local and state health departments and addresses screening, masking, social
distancing, and hygiene procedures. With the extra attention from district facilities staff,
school classrooms will likely be some of the safest and most sanitized public areas one
could find due to the extensive cleaning and health safety protocols that are in place.

Frequently Asked Questions


